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MEMO

To: All members of the Ontario Water Works Association
From: Tom Woodcock, President
Date: March 17, 2026

Re: OWWA Annual General Meeting, Monday May 4, 2026

Dear OWWA Member,

The Annual General Meeting (AGM) of the Ontario Water Works Association (OWWA) will be held
in concurrence with the Annual Conference and Trade Show in Niagara Falls, Ontario, on Monday
May 4, 2026.

Date & Time: Monday May 4 at 4:00 pm

Location: Niagara Falls Convention Center
6815 Stanley Avenue, Niagara Falls, ON

The following information is included in this package:

e Notice of the AGM including the agenda
e Minutes of the 2025 OWWA AGM
e Proxy Registration Form

The 2025 OWWA Audited Financial Statements will be available upon request by April 1, 2026 and
at the AGM on May 4. | encourage you to attend our AGM to network with other water
professionals, learn about current association activities, and express your views to the Board.

If you are unable to attend the AGM, please complete and submit your proxy registration to the
OWWA office (by mail, fax or email) no later than 4:30 p.m. on Thursday April 30, 2026.

Should you have any questions, or to request a hard copy of the AGM package, please contact the
OWWA Office at 1.866.975.0575 or 416.231.1555 or via e-mail to waterinfo@owwa.ca.

Sincerely,

/ / / / j
o Woodbod

Tom Woodcock
President, Ontario Water Works Association


mailto:waterinfo@owwa.ca
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Date: March 17, 2026

To: All Members of the Ontario Water Works Association

NOTICE

You are invited to attend the Annual General Meeting (AGM) of the Ontario Water Works
Association — A Section of AWWA, which will be held at the Niagara Falls Convention Centre in
Niagara Falls, Ontario, on Monday May 4, at 4:00 pm.

AGENDA

1. Call to order

2. Voting Procedures and casting of ballots for election of Directors by members voting at
the AGM

3 Approval of AGM Minutes for 2025, held on May 5, 2025 (copy attached)

4 Business Arising from Minutes

5. President’s Report

6. Secretary-Treasurer’s Report

7 AWWA Director’s Report

8 Executive Director’s Report

9. Election of New Directors and Officers and appointment of Secretary-Treasurer
10. New business

11. Adjournment
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Annual General Meeting Minutes
of the
Ontario Water works Association — A Section of AWWA

Blue Mountain Village Conference Centre
Monday, May 5% 2025 4:00pm

1. Call to Order

The meeting was called to order by President Scott Tam at 4:04 p.m. Scott welcomed attendees
and thanked everyone for participating in this event. Scott reviewed the agenda and introduced
himself.

There were 37 voting members in attendance on site, and 39 proxies were received. Quorum
has been achieved.

2. Voting Procedures

Scott reviewed the procedures for voting at the AGM. The OWWA Bylaws and the Ontario Not-
for-Profit Corporations Act (ONCA) provide the opportunity to OWWA members to cast their
votes by proxy or in person at the Annual General Meeting. For the 2025 AGM, individuals must
be a member in good standing as of March 17, 2025 in order to cast a vote. Those members
who are present at the AGM, and who have not voted in advance, are eligible to vote.

3. Approval of the 2025 Agenda
Scott asked for a motion to approve the agenda as presented for the 2025 AGM.

MOVER: Kathleen Farrow
SECONDER: Angelika Masotti

CARRIED
4. Approval of Minutes of the Last Meeting

Scott asked that we dispense with the reading of the minutes and put forward a motion to
accept the minutes of the Annual General Meeting of May 5, 2024 held in Niagara Falls,
Ontario.

MOVER: Tom Woodcock
SECONDER: Jaime Boutilier
CARRIED
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5. Business Arising from the Minutes

There were no action items arising from the 2024 AGM Minutes. There will be an opportunity
for new business at the end of the meeting.

6. Report of the President

Scott introduced the 2024-2025 executive committee and thanked them for their efforts this
past year. He also introduced the OWWA directors.

Scott reviewed key takeaways from the 2024 joint conference. Noting that it had a very strong
financial performance and very positive feedback from the attendee survey. It was noted that
future joint events should be one day longer to accommodate the sessions and that Niagara
Falls is a favorable location for this event.

Also in 2024, the association continued to revitalize the operator competitions. Having
competitors for all categories this year at the conference.

OWWA welcomed two new regional chapters this year. The Georgian Bay Water Works
Association and the Northwestern Ontario Water Works Association.

The Advocacy Steering Committee has continued its efforts and retained the services of a
Government Relations consultant to conduct a Government Relations Audit on behalf of
OWWA to further refine the Advocacy Strategy.

Looking ahead, the association will be building on the new format for Leaders Day to enhance
volunteer development. Continue to strengthen the relationships with EOWWA, NEOWWA and
WOWWTC to encourage collaboration. Engage with the provincial and federal governments to
address key issues such as PFAS, infrastructure funding, utility governance, etc., on behalf of
the members.

Plans for the 2026, 2027, and 2028 Conference are also being finalized. OWWA is set to return
to Niagara Falls for 2026 and 2028.

Scott called for a motion to accept the President’s Report as presented.

MOVER: Reg Russwurm
SECONDER: Blair Saunders
CARRIED

7. Report of the Secretary-Treasurer

Angelika Masotti introduced herself as the 2024-2025 Secretary-Treasurer.



OWWA continues to have a healthy financial performance. The 2024 budget projections were
exceeded due to the strong results from the Joint Conference. Both revenue and expenses were

significantly higher in 2024 compared to 2023 because of the Joint Conference and having co-
hosted ACE23 in Toronto.

OWWA saw continued growth in other revenue streams such as financial instruments and
committee and regional chapter events. There were contributions made to the reserve fund in
2024 to support future infrastructure investments.

Angelika reviewed the statement of operations and noted that only half of the revenues and
expenses associated with the joint conference are shown on the audited financial statement as
recommended by the auditors. There was an increase in membership revenues due to new
utility members registering for ACE23. We also experienced higher returns on interest gained
on the cash in the operating and had several GICs mature in 2024. There were also increases
seen in committee revenues after SCOWWA joined as a regional chapter and hosted very
successful events in 2024.

Angelika presented the Statement of Financial Position for 2024 and called for a motion to
accept the Secretary-Treasurer’s report, as well as the 2024 Audited Financial Statements.

MOVER: Ed Bertolo
SECONDER: Kathleen Farrow
CARRIED

Angelika called for a motion to appoint Grant Thornton LLP as the auditors for 2025, and to
authorize the Board of Directors to fix remuneration.

MOVER: Deborah Goudreau
SECONDER: Jaime Boutilier
CARRIED

8. Report of the AWWA Director

Deborah Goudreau introduced herself as the 2024-2027 AWWA Director for the Ontario
Section.

Deborah introduced the AWWA visiting officers, Rebecca Venot, Vice President and Ji IM, YP
Advisor.

Deborah shared the 2024 key performance indicators and noted that they were all met or
exceeded target.



AWWA'’s 2024 activities included beginning to develop concrete actions to set up to achieve

2050 results. OWWA has reviewed the 2050 Think Tank Reports and incorporated them into
the 2024 strategic and advocacy planning.

The 2030 Strategic Plan was adopted last June at ACE.

As of year-end 2024, AWWA's membership count stands at 49,249, which is 98.5% of the goal
of 50,000. While this still reflects a strong base, it's a notable decline from the 2023 peak of
50,711 members.

AWWA believes that the decrease is not a reflection of reduced interest or engagement, rather
it is largely a technical and administrative challenge. The implementation of the new member
database system (AMS) in the Fall of 2024 did not go as smoothly as intended. This caused
several disruptions both at the Association and Section level. AWWA staff continue to work
very closely with the vendor to fix several outstanding issues and return functionality to the
database.

Deborah introduced the 2025-2026 AWWA Officers taking office in June at ACE.

AWWA'’s 2025 Strategic Objectives and KPIs were presented as well as a review of the 2030
Strategic Plan.

ACE25 is taking place in Denver June 8-11 in Denver. Deborah noted that there will not be a
Canadian Water Forum because of the low number of Canadian attendees.

Deborah emphasized that despite current uncertainties, OWWA remains firmly committed to
supporting its Canadian members and ensuring continued access to the resources, networks,
and leadership opportunities that drive our industry's success.

Deborah called for a motion to accept the AWWA Director’s Report as presented.

MOVER: Lee Anne Jones
SECONDER: Garry Boychuk
CARRIED

9. Report of the Executive Director

Michele Grenier introduced herself as the OWWA Executive Director.

Michele provided a membership breakdown as of March 2025. It included 1224 individual
members, 75 service providers, and 91 utilities. And noted that numbers have been down year
over year. The increase in 2023-2024 was a benefit of hosting ACE23. It is recognized that some
members are experiencing challenges renewing their membership because of the current US-
Canada relationship.



She provided an overview of the 2024 events. 23 events were hosted including 2 regional
chapter conferences, 6 seminars, 6 webinars, 7 networking events, and 2 plant tours.

Michele acknowledged the generous support of the committee sponsors.

Michele highlighted OWWA'’s social media presence and noted that the X account will be
phased out.

Michele introduced the members of the OWWA staff and the committee structure.
Looking ahead to the rest of the year, association priorities include:

e Strengthening relationships with the Area Conferences

e Working with the DMEC to implement the new action plan

e Continue to develop strategic partnerships

e Support the work of the Advocacy Steering Committee

e Furthering the work of the Education and Outreach task force

e Implement new infrastructure systems (AMS, E-Commerce, Website) to enhance
member experience and automate workflows

10. Election of New Directors & Appointment of Secretary-Treasurer

Scott introduced the two new Directors of the Board of Directors 2025-2028 as Gillian Harris
and Kathleen Farrow, and Mike Schmied as incoming Secretary-Treasurer for 2025-2026.

Given that only two nominations for the Board were received, both candidates will be
acclaimed subject to ratification by the OWWA membership. Scott then called for a motion to
accept the slate of candidates as presented.

MOVER: Blair Saunders
SECONDER: Deborah Goudreau
CARRIED

12. New Business
No New Business was tabled.
13. Adjournment

Scott called for a motion to adjourn the meeting at 4:47 p.m.

MOVER: Mike Schmied
SECONDER: James Sticca
CARRIED
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VOTING INSTRUCTIONS

TO: All Members of the Ontario Water Works Association — A Section of AWWA

Please see below the options to cast your votes for the Annual General Meeting (AGM).
Additional information and instructions for the online election will be provided separately.

Option 1: Electronic ballot

1. Check your email inbox for a link to the online poll.
2. Follow the instructions in the email.
3. Ensure that you submit your vote no later than 4:30 p.m. on Thursday April 30, 2026.

Option 2: By Proxy

1. Complete proxy registration form.
2. Mail, e-mail, or deliver the proxy registration to the OWWA office such that it is received
no later than 4:30 p.m. on Thursday April 30, 2026.

Option 3: In Person at the Annual General Meeting

1. Individual members, including “named” members under a Service Provider or Utility
Membership, in good standing as of March 16, 2026 may attend the AGM in person and
vote on all tabled matters provided they have not voted online in advance of the
meeting.

2. Proof of membership may be required to be presented in order to be admitted to the
meeting.

PLEASE NOTE:
In accordance with OWWA Bylaws, a minimum of forty (40) members is necessary to
constitute a quorum for the AGM. If you are unable to attend the AGM, please complete and
submit your proxy registration, even if you have participated in the online election.
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IN PERSON BALLOT
Solicited by the OWWA Board of Directors

Please vote for the following:

Approval of the minutes of the last Annual General Meeting  Accept O
held on May 5, 2025 as contained in the mailing provided. Oppose O

Acclaimed candidate for the office of Secretary-Treasurer:
Jesus Garcia-Aleman

Please note that there are five (5) candidates for Director for the for the 2026-
2029 board term. Please vote for your two (2) preferred candidates only:

Matthew Coleman
Anna Comerton
Richie Cotterill
Diane Moreau
Negin Salamati

OO000
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PROXY REGISTRATION
Solicited by the OWWA Board of Directors

I, Member Number:
(MEMBER NAME - PLEASE PRINT CLEARLY)

being a member of the Ontario Water Works Association in good standing, hereby appoint:

O Scott Tam, OWWA Past President OR
O Tom Woodcock, OWWA President OR

O A person as authorized

(Name: Please Print Clearly)
as the proxy holder with power of substitution to attend, vote and otherwise act for the undersigned at the
Annual General Meeting to be held on Monday May 4, 2026, and at any adjournment or adjournments
thereof, on every poll which may be undertaken thereat to the same extent and with the same power as if

the undersigned were present at the said meeting or any adjournment thereof.

Dated this day of , 2026.

Signature of Member

A voting member has the right to appoint a person, other than the persons specifically named
above, to attend and act on the voting member’s behalf at the Meeting. Such right may be
exercised by inserting the name of the person to be appointed in the space provided.

The proxy holder is given the discretion to vote on amendments or variations to matters identified
in the Notice of Meeting or such other matters as may properly come before the Meeting
including any adjournment or adjournments thereof.

The proxy registration may be mailed or e-mailed to:

Ontario Water Works Association
507 Lakeshore Road East, Suite 215
Mississauga, ON L5G 1H9

Email: waterinfo@owwa.ca

Must be received on or before 4:30 p.m. on Thursday April 30, 2026. If undated the proxy
registration will be deemed to be dated as of the date of receipt by the OWWA.


mailto:waterinfo@owwa.ca

Slate of

Candidates
2026-2029




The Ontario Water Works Association (OWWA), as a not-
for-profit professional association, is governed by a
volunteer Board of Directors responsible for providing
strategic direction and oversight on behalf of the
membership.

Each year, OWWA elects two members to the Board for a
three-year term. For the 2026-2029 term, five (D)
nominations were received for two (2) available
positions, and an election will be held. OWWA is pleased
to present this year’s slate of candidates.

OWWA Board of
Directors Election



Matthew Coleman - Toronto Water

It is rare to work in a field you are truly passionate about; for me, that field
is water. | am a professional engineer with 18 years of experience across
the water sector, having worked on four continents, in ten countries, and
with more than 40 water authorities as a utility professional, consultant,
and service provider. My experience spans complex urban systems in
Toronto and abroad, as well as remote communities in India and Australia,
and mining operations in northern Canada.

| have proudly volunteered with the OWWA since 2018, serving on the
Distribution Committee as a workshop lead, presenter, conference
contributor, and Committee Chair. In this role, | have focused on bringing a
data-centric and efficient approach to delivering value, expanding
publications and outreach to better serve members.

| am seeking election to the OWWA Board to bring this experience, passion,
and perspective in service of Ontario’s water professionals.



Anna Comerton - Associated
Engineering

Anna Comerton is a process engineer, project manager and
Manager of the Water Planning & Studies Group at
Associated Engineering. She has been involved in the water
industry for over 25 years with an introduction to the OWWA
through the student chapter at the University of Toronto
during her graduate studies with the Drinking Water
Research Group.

Anna continues to contribute to the water industry though
routinely delivering presentations and moderating sessions
at the annual conferences and through participation on
technical committees including the OWWA Water Treatment
Committee (since 2018 and as Chair in 2023/2024) and
the CWWA's Drinking Water Quality Committee (since 2018
and as Chair since 2024).

Anna’s consulting engineering experience includes
treatment process design and optimization, water quality
assessments and testing programs, project management
and contract administration on a wide range of water
infrastructure projects in Ontario and across Canada for
Indigenous, municipal and private sector clients.




Richie Cotterill brings more than 20 years of experience in the water industry. He
has worked with OWWA member organizations including Ontario Water Products,
Wolseley Canada, and currently Metercor Inc., where he serves as Vice President
of Sales for Canada.

Richie’s career reflects a deep, hands-on understanding of the industry, having
progressed from loading trucks at Ontario Water Products to senior executive
leadership. He is a familiar and trusted presence across the sector, attending
trade shows nationwide and participating in every OWWA Annual Conference for
the past 18 years—whether by volunteering his time or hosting well-known social
networking events that bring together members, manufacturers, and OWWA staff.

Known for his inclusive approach and outgoing personality, Richie takes pride in
welcoming new faces and building connections across the industry. He is
passionate about fostering a strong, engaged water community and supporting
the continued growth and success of the sector.

Richie Cotterill - Metercor



Diane Moreau - City of Barrie

Diane Moreau is the Manager of Water Operations for the
City of Barrie, leading a team that keeps safe, reliable
drinking water flowing to the community. With nearly two
decades in municipal operations, she is known for
people-focused leadership, strategic thinking, and a
commitment to making services better, smarter, and more
responsive.

A proud water-sector enthusiast, Diane has been an active
member of the Ontario Water Works Association since 2016
and currently serves as Co-Chair of the Certification and
Education Committee. She is a graduate of the AWWA
Transformative Water Leadership Academy and holds an
Executive Diploma in Municipal Management. Whether she
is presenting, mentoring, or supporting education and
workforce development, Diane brings heart and momentum
to everything she does.

When she is off duty, you will find Diane outdoors,
discovering new places, staying active, and grounding
herself with the support of family and friends.




Negin Salamati brings over 15 years of progressive experience in the water and wastewater sector,
spanning consulting, project and program management, and executive leadership. She has led and
supported water programs across Ontario and Canada, while also delivering complex projects globally,
enabling her to integrate international best practices with local regulatory, financial, and operational
realities.

She works closely with municipal leaders, utilities, and regulatory agencies to guide initiatives across the
full infrastructure lifecycle, from planning and policy engagement through design, delivery, and
operations. In her role at HDR as Water Market Sector Lead, she collaborates with executive teams to
align organizational strategy, governance, and long-term sustainability objectives.

She is an active member of AWWA, WEF, OWWA, and WEAO, a supporter of Water for People, and a
contributor to industry panels, technical presentations, and mentorship programs. She is passionate
about strengthening collaboration, accountability, and leadership within Ontario’s water sector and
beyond communities.

Negin Salamati - HDR



Learn more about the
candidates

Members who would like to learn more about this year’s candidates are invited to
tune in to OWWA's What You Need to H2Know podcast, where brief interviews with
each candidate will be featured as part of the “Flowing into Leadership” mini-series.

The podcast is available on Spotify, Apple Podcasts, and YouTube, allowing members
to listen or watch at their convenience ahead of casting their vote.

If you have not received your link to the online ballot and believe you are eligible to
vote, please contact the OWWA office at waterinfo@owwa.ca for assistance.

OWWA thanks all candidates for their willingness to serve and encourages members
to participate in this year’s election.
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