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MEMO 
 
To: Ministry of the Environment, Conservation and Parks 
 
From: Ontario Water Works Association and Water Environment Association of Ontario 
 
Date: January 2025 
 
Briefing Note: Addressing Barriers to Housing-Enabling Infrastructure  
 

Introduction 
Ontario’s Provincial Policy Statement (PPS) emphasizes the importance of accommodating 
growth through strategic housing development and infrastructure planning. However, existing 
regulatory, procurement, and coordination barriers hinder the timely delivery of critical water 
and wastewater infrastructure essential for achieving these goals. To enable municipalities to 
meet the province's growth objectives, the Ministry of the Environment, Conservation and 
Parks (MECP) must address bottlenecks in planning and construction processes while fostering 
collaboration and innovation.  

Key Challenges 
Regulatory Bottlenecks: 

Ministry approvals, including the Municipal Class Environmental Assessment (MCEA) and 
Environmental Compliance Approval (ECA) processes, remain significant barriers to 
infrastructure development. These approvals often face delays due to administrative 
inefficiencies, lack of coordination, and unclear review timelines, causing project schedules to 
slip and housing development goals to stall. 

Procurement Pressures: 

Infrastructure projects are increasingly coming in over budget, leading to repeated delays as 
municipalities are forced to seek additional funding approval from councils. Smaller 
municipalities face particular challenges in attracting competitive bids, as high demand in the 
sector often diverts resources toward larger or higher-priority projects. 
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Lack of Data and Consultation on Delays: 

Many municipalities report inconsistent and lengthy review times for approvals such as ECAs 
and Source Water Protection Plan (SWPP) permits. However, the scope of these delays and 
their impact on project timelines are not well-documented. Collecting data from municipalities 
and consultants is essential to quantify the problem and inform actionable solutions. 

 

Recommendations 
To address these challenges and support housing-enabling infrastructure, OWWA and WEAO 
recommend the following actions: 

1. Streamline the Infrastructure Planning Process: 
 Simplify and modernize regulatory pathways for critical approvals, such as the MCEA 

and ECA processes. 
 Implement technology solutions, such as online submission and tracking platforms, to 

improve transparency and reduce administrative burdens. 
2. Enhance Coordination Within MECP Approvals: 

 Foster better collaboration across MECP branches and departments to ensure approvals 
are processed efficiently and consistently. 

 Establish clear timelines and performance benchmarks for reviewing applications to 
provide municipalities with predictable approval processes. 

3. Establish an "Approvals Academy": 
 Similar to the partnership that was created several years ago with the Ontario 

Environment Industry Association to streamline the approvals of Record of Site 
Condition (RSC) applications, MECP could create a working group with representatives 
from MECP, municipalities, and consultants to develop standardized review and 
submission checklists. 

 Provide training sessions for municipalities and consultants on navigating the approvals 
process, reducing errors and resubmissions. 

4. Address Procurement Challenges: 
 Support smaller municipalities in attracting competitive bids through capacity-building 

initiatives and regional collaboration frameworks. 
 Explore funding models that provide municipalities with flexibility to manage budget 

overruns without delaying projects. 
5. Consult and Analyze: 

 Conduct a comprehensive consultation with municipalities and consultants to assess the 
average review times for ECAs, SWPPs, and other key approvals. 
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 Use this data to identify specific pain points and measure the success of streamlining 
efforts. 

 

Conclusion 
OWWA and WEAO recognize the critical role that housing-enabling infrastructure plays in 
Ontario’s growth objectives. By streamlining regulatory processes, improving coordination 
within MECP, and fostering collaboration with municipalities and stakeholders, the province can 
remove barriers to infrastructure development while maintaining its commitment to 
environmental protection. We are eager to work alongside MECP to ensure the timely and 
effective delivery of water and wastewater systems that support housing and growth across 
Ontario. 

 


